() STRACON

Quiality Policy

STRACON is committed to delivering client satisfaction through the provision of
timely, cost effective, quality services. We will achieve our objective by implementing
and continually improving an integrated management system.

To assist with achieving our goal of being a partner of choice for existing and potential
clients STRACON shall:

e Communicate STRACON"s Quality Policy and procedures to all employees,
clients, subcontractors, consultants and suppliers;

e Establish clear responsibilities and accountabilities across our organization;
¢ Identify and respond to our client’s needs and expectations.

e Provide services that meet or exceed our contractual commitments and statutory
obligations;

e Set measurable targets and seek to continually improve our performance in this
area of our business, and,;

e Annually review and revise our Quality Policy and the STRACON Management
System.

STRACON will strive for continuous improvement across every aspect of our business
and will make full use of relevant technology and innovation.
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